AoU National Planning Framework 4, Response to call for ideas
Introduction
The Academy of Urbanism (the AoU) held two National Planning Framework 4 (NPF4) workshops
in order to gather responses to the Scottish Government’s early call for ideas. These were held in
Glasgow on the 11th March, and online on the 8th and 9th April 2020, the online workshop being split
into two parts.
The workshops followed the format available via the Transforming Planning website, and used the
activities suggested; consisting of an NPF4 slide show, map and postcard exercise. Some additional
information was added to the slide show. A total of 21 AoU members provided input to the call for
ideas; 7 in Glasgow, 10 at the online workshops, and a further 4 upon circulation of the draft version
of this document.
About the Academy of Urbanism
The Academy of Urbanism is a politically independent, not-for-profit organisation that brings
together both the current and next generation of urban leaders, thinkers and practitioners.
We embrace city management and policy making, academic research and teaching, development
planning and design, community leadership and urban change-making, arts and cultural development,
infrastructure and engineering, property law and management, politics and media.
Our mission is to understand, promote and celebrate what makes great places, and to apply these
lessons to the improvement of towns and cities across Europe and beyond. We do this by
supporting, through access to expertise and knowledge of places, the people and organisations that
create and sustain them.
Since Autumn 2019, the AoU has supported a Research Assistant role at the Glasgow Urban
Laboratory, within the Mackintosh School of Architecture at the Glasgow School of Art. This has
enabled capacity to bring members of the AoU in Scotland together, to share experience and
knowledge across disciplines and sectors, such as through the NPF4 workshops, and subsequently
this response.
We hope that the content of this response, and some of the case studies referenced therein, will be
of value to the NPF4 team. The AoU is open to further consultation and dialogue over the course
of NPF4’s development, and has a network of active members with knowledge and experience that
can be drawn upon.
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Response Format
During the course of the workshops, it was suggested that rather than consider the idea of
postcards to 2050, attendees consider the idea of writing back from 2050. This is the form that this
response takes, splitting the vision into each of the themes suggested. It was acknowledged within
the workshops and also in subsequent discussions that each of the five themes are interconnected.
There is therefore some repetition between each of these.
Postcard responses
The postcard responses from the workshops have been collated into letters from 2050 covering:
Theme 1 (blue) What development did we need to address climate change?
Theme 2 (yellow): How did planning best support our future quality of life, health and
wellbeing?
Theme 3 (red): What did planning do to enable an economy that benefits everyone?
Theme 4 (green): How did planning improve, protect and strengthen the special
character of our places?
Theme 5 (grey): What infrastructure did we plan and build to realise our long-term
aspirations?
Map responses
To accompany the written responses, we include Map Sheets 1-6. Sheets 1-4 are taken from the
workshops, sheets 5-6 were provided as participant responses post workshop. We include
reference to some of the map themes within footnotes.
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Theme 1 (blue) What development did we need to address climate change?
Reuse first
At the heart of Scottish policy, adopted nearly 30 years ago, is the principle of ‘reuse first,’ which
focusses on making efficient use of Scotland’s existing infrastructure and building stock through
retrofitting, bringing assets up to 21st century standards. As a result of this, Scotland has a robust
and flexible building stock which, as well as being energy efficient, healthy places to live, reflects the
built heritage of Scotland.
No new development is built where use of the existing stock can meet the identified need. This
approach was instrumental in Scotland meeting its zero carbon target in 2040, the reuse of buildings
being lower-carbon in lifecycle. There was a culture change across the nation, with the collective
mindset shifting from disposal to reuse first, often in innovative ways. Historic Environment
Scotland assisted greatly in this, in partnership with Local Authorities, regional actors and the
Scottish Government. Scotland was able to draw upon examples of green retrofitting buildings from
Vancouver, Canada, and apply lessons learned.
It was also acknowledged that a one size fits all ‘net carbon’ or energy based criteria did not always
cater for all scenarios. Place specific criteria for effective climate change responses were developed,
and used in situations where reuse first could not be applied. Local communities, Authorities,
designers, policy makers and providers (including developers) assisted in this.
The reuse first principle extended to land use too, with a focus on brownfield and the remediation
and repurposing of Vacant and Derelict Land (VDL), ensuring that this was not left as a problem for
generations to come. This action has led to much of the land listed on the central VDL register now
being removed and brought back into use. The use of a robust, up-to-date and easy to use VDL
register contributed this process1.
Landscape as framework
The landscape of Scotland, from a national, to a regional, local and everyday scale was seen as an
overarching framework, forming a core structure incorporating green and blue networks and nature
based2 climate change solutions. Following the global Covid-19 pandemic in 2020, there was
establishment of more local public open, green spaces, these now incorporated within our overall
green-blue network3. Where high rises were involved, opportunities were found to incorporate
private personal space, balconies, roof gardens, vertical gardens and communal community space.
The development of multifunctional green and blue networks, open spaces and integrated water
management, incorporating new tree cover, were all seen as integral components of building
resilience to climate change. For example, nature based solutions have become the standard for
water management, and water an integral part of the landscape and of places. In our rainy climate,
water and the water cycle are celebrated, and all citizens understand the water catchment in which
their home and settlement sits, and the importance of managing water in the landscape. Climate
change has meant that we have experienced more rain falling more often, but the early planning,
design and implementation of nature-based solutions meant that our country was well adapted to
this change. The CSGNT, community groups, Local Authorities and Scottish Government all
supported the uptake of nature based solutions and there was also a significant upskilling of citizens
in the Scottish population through initiatives supported by organisations such as the Royal
Horticultural Society.

Map Sheet 1
Map Sheet 1 and 6
3 Map Sheet 2
1
2
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Glasgow workshop,
March 2020

AoU Map Sheet 1

Glasgow workshop,
March 2020

AoU Map Sheet 2

8th April 2020
AoU workshop notes
Investment in large town
network to support
localism and local place
economy.

Urban design and landscape
architecture resources in
Local Authorities critical to
support a strong public sector
approach to creating and
delivering good
developments.

Play a key role in rural and
urban economy linked
together – proximity of
markets to land
resources/production.
Creative capital in cities
important for economy and
further education hubs
Potential for long
distance active travel
routes to link
cities/urban areas

Urban retrofitting with green &
blue infrastructure to combat
climate change e.g 20% tree
canopy cover in Edinburgh
scaled up to other cities.

Online workshop,
April 2020

Shift from major road
investment to other
sustainable/climate
conscious infrastructure

Hierarchy of
transport shift to
public transport
Investment in rail
network between
cities and town
network
Connectivity in cities for
walking & cycling critical to
health and wellbeing
(layered with green/blue
networks).
Linking routes to
schools/education facilities
Opportunities for Agro forestry
in Fife (using models from the
Borders)
CSGNT – strategic approach
which could be continued in to
NPF 4 & expanded.

National parks and large
areas such as Southern
Uplands play key role in
Scotland’s green lungs
and links to health and
wellbeing

AoU Map Sheet 3

