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EXECUTIVE SUMMARY
Aberdeen Harbour is Europe’s premier marine support centre
for the energy industry and the main commercial port serving North
East Scotland. The harbour was founded in 1136, and with
a near-900 year history, is the oldest existing business in the UK.
This document sets out our vision for the future of Aberdeen Harbour. It is an ambitious and transformational vision
which articulates how we will continue to diversify our business and lead Scotland’s energy transition from oil and
gas over the next 30 years to 2050 and beyond.
There is an economic and environmental imperative in Scotland to diversify from North Sea oil and gas to meet
the Scottish Government’s target of Net Zero Carbon by 2045. This shift to diversify our economy and reduce
Scotland’s environmental footprint will require significant commitment, investment and collaboration between
the public and private sectors and Aberdeen Harbour has a pivitol role to play.
The recent investment and expansion at South Harbour provides a significant opportunity to continue
to diversify and expand Aberdeen Harbour’s core business services (oil and gas operations, servicing
renewables, cruise and ferry facilities and servicing, cargo activities, property rental and storage).
This investment facilitates the introduction of further port-centric manufacturing and distribution;
renewables; offshore technology; decommissioning and energy transition; creating an energy
transition zone of national importance.
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VISION
Recognise the new port of Aberdeen, including North and South Harbour as nationally important
infrastructure and a key economic driver and catalyst for growth
Maximise the transformational potential of current infrastructure investment at South Harbour by
unlocking additional growth through short-term allocations and long-term safeguarding of adjoining land
Capitalise on the immediate fulfilment and delivery capacity at South Harbour to accommodate
Aberdeen Harbour’s existing mixed portfolio of business and securing an energy transition zone
Lead in the transition to renewables and clean energy and support Aberdeen’s ambition to become a
globally recognised Energy City
Embrace new opportunities and technologies to remain competitive and build a sustainable future for
our stakeholders
Create a new City Centre waterfront destination, an operating harbour for work, art, music, food, culture,
technology, energy and living, a place of quality and distinction within Aberdeen Energy City
Retain strengths in the existing mixed portfolio of business, including the nationally important oil
and gas industry and significant international trading links, whilst contributing to resilience and
diversification of the local, regional and national economies.
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PURPOSE
The preparation of this document reflects the bold and forward-thinking approach Aberdeen
Harbour has previously promoted to remain competitive and secure its future. Whilst
Aberdeen Harbour remains highly successful, it recognised significant future changes to
the industries on which the harbour depends. Accordingly, it set in motion ambitious
plans to diversify and improve its portfolio and infrastructure to avoid any potential of a
managed decline.
The need for the development of South Harbour was identified as the solution and promoted by Aberdeen
Harbour and, recognised as being critical to the economies of Aberdeen City and Shire and to Scotland,
allocated as a national development.
South Harbour represents a significant investment by Aberdeen Harbour to secure its future through
the retention of existing and transitioning business and through diversification to attract new future
industries and opportunities. However, at its inception there was a future need to provide further
evidence to identify and inform the allocation of land and access requirements to support its growth.
Aberdeen Harbour continues to perform a pivotal role in the wider economy of Aberdeen and
Scotland. This document presents the economic opportunity, masterplan and vision for the future
of the port. It confirms the need to secure total planning policy alignment across the Aberdeen
Local Development Plan, Regional Spatial Strategy and National Planning Framework 4
(NPF4) to ensure that sufficient land and infrastructure are safeguarded to secure this
transformational opportunity.
It recognises the role of the port, not only for existing businesses within the oil and gas
and port-centric manufacturing sectors, but in retaining and supporting the future of
Aberdeen’s economy through energy transition, decommissioning and tourism.
It provides a critical, evidence-based, long-term strategy, recognising the economic
imperative to secure the necessary changes at Aberdeen Harbour to realise the
economic opportunities at a regional and national level and reflects the need to
maximise the investment at South Harbour.
It is critical that the wider business community works collaboratively with
Aberdeen Harbour Board to secure the sustainable economic future of
Aberdeen as an Energy City.
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As we tackle the dual challenges of a climate emergency and the desire
to create an inclusive growth economy, we urgently need to re-think
what infrastructure we use and how we use it.

This is not just a challenge for government, although political vision and determination
is going to be essential. Crucially it is a call to all of us who plan, build, invest in,
own, operate, regulate and, as importantly, use the infrastructure of Scotland.

“

“

-Infrastructure Commission: A Blueprint for Scotland (Jan 2020)
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ENERGY TRANSITION
THE CATALYST AT NIGG BAY
ATALYS

GG BA

•

Increase of port traffic, revenues and income for Aberdeen City and Shire

•

Investment in renewables, green tech, clean tech and associated technology innovations to
support the circular economy

•

Exploration into energy transition alongside decommissioning projects

•

Growth in port-centric cluster of manufacturing & distribution

•

Further expansion of South Harbour on highly competitive land to the south and west to
retain and support business and accomodate future diversification

•

Immediate fulfilment of renewable innovations, technology and manufacturing creating a
competative advantage

•

Expansion of revenue from sustainable tourism with the capacity for larger cruise ships at
South Harbour.
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CLEAN ENERGY FOR ABERDEENSHIRE
With the platform of South Harbour acting as a catalyst, there is now the potential
to:
•

Encourage low-carbon energy development and alternative fuels production

•

Encourage local industry growth through energy-centric assembly and
distribution

•

Create an “Energy Transition Zone” aimed at supporting the delivery of low
and zero carbon technologies

•

Placing Aberdeen at the forefront of this emerging industry and a key
beneficiary of the clean energy generation facilitating a circular economy.

REGIONAL CIRCULAR ECONOMY
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ECONOMIC
CONTEXT
Analysis and Opportunity
Economic Opportunity

“

“ A once in a generation opportunity
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ANALYSIS AND OPPORTUNITY
INTRODUCTION - ABERDEEN HARBOUR A WORLD
CLASS PORT FOR EUROPE’S ENERGY CITY
IMPORTANCE TO THE ECONOMY

PORT ACTIVITIES

Aberdeen Harbour is a Trust Port, and is one of Scotland’s and
the UK’s most active ports. It has an annual turnover of over £35
million (2018), of which around half is derived from supporting oil
and gas operations within the UK Continental Shelf (UKCS). Other
key sources of income include general cargo activities, property
rentals and storage. The port of Aberdeen handles over 9,200
vessel arrivals annually and over four million tonnes of cargo for
a wide range of industries. The port also handles a wide range of
bulk, forest products, grains and mineral cargoes. In addition to
cargo there were just over 151,000 ferry passengers carried on
services to/from Aberdeen, and these are on the services to the
Northern Isles.

The chart below shows the composition of commercial traffic by
tonnage in 2018 for Aberdeen port. It highlights the dominance of
fuel products in the outer circle (64% of total inward commercial
traffic). The largest component of outward traffic is the services to
the Northern Isles. Commercial traffic is only one component of
port activity and in 2018 was the largest in terms of both tonnage
and revenue with a total of just over 2m tonnes (inwards &
outwards) in 2018. Unitised traffic comprising passenger, livestock,
motor vehicles and fishing accounts for a further 380,000tonnes
and oil rig supplies account for a significant proportion of traffic at
1.9m tonnes (inward & outward in 2019).

The harbour is hugely important to the Regional and National
economy. It has 94 direct employees and generates a further
12,000 indirect jobs and contributes Gross Value Added (GVA)
of £1.5bn to the Scottish economy. It is an asset of National
Significance, fundamental to the world class oil and gas cluster in
Aberdeen and in supporting the offshore and onshore renewables
sectors.

IMPORTANCE TO THE FUTURE RESILIENCE OF THE ECONOMY
Over the next 30 years the port of Aberdeen will be central to
transitioning to a net zero carbon future and in achieving a
resilient and diversified City Region economy retaining the large
proportion of high value high skilled jobs associated with oil and
gas.
The recent expansion of the port at South Harbour provides a
significant opportunity not only to increase port traffic, revenues
and income but also to expand key sectors including: portcentric manufacturing & distribution (including trans-shipment),
renewables, offshore technology, decommissioning and energy.
The creation of a port-centric cluster at South Harbour should be
the focal point for a city wide Energy Transition strategy and this is
developed further in the Economic Vision.
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Outer Circle: Inwards
Inner Circle: Outwards

Source: AHB

The chart on the right shows the trends
over the last 4 years in commercial traffic
tonnage and revenue (both inwards and
outwards). It is clear that fluctuation in
tonnage is relatively small over the 4
years and there has been steady growth in
revenue over the same period.
Source: AHB

Data on cargo tonnage on ports
over 2m tonnes from DfT shows
that over the last 20 years
growth in cargo tonnage at port
of Aberdeen has outstripped
both the Scottish and UK port
averages.

Source: Dft

SUMMARY OF PORT INFORMATION REVIEW
The data in the previous section is a snapshot of the total
information analysed on the activities and performance of
Aberdeen Harbour. It shows a highly active and successful
trading port serving a range of industries and with important
roles in ferry passenger services. The data shows the crucial
function Aberdeen Harbour has in supporting Aberdeen’s oil
and gas industry.

The port and especially the new South Harbour will however also
be crucial in diversifying the City Region economy and serving
new growing markets including decommissioning at scale and
offshore renewables – particularly wind as our reliance on oil and
gas declines over the next 20 years. The new South Harbour has
an important role to play in achieving national net zero carbon
policy objectives and anchoring a cluster of new businesses and
technologies around energy transition in the City Region. These
issues are explored further in the Economic Vision.
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A CONSISTENTLY STRONG ECONOMY BUT
WITH CHALLENGES AROUND DIVERSIFICATION
AND FUTURE RESILIENCE
The economies of Aberdeen and Aberdeenshire have consistently
performed at a high level when compared to the Scottish and
the UK economies and make a very strong contribution towards
Scottish GVA, accounting for 13.5% of GVA in 2017 despite having
only 9.1% of the population.

EMPLOYMENT AND LABOUR FORCE
Total employment in the City Region is now 259,000 having
declined from the peak of 267,000 in 2015. The employment rate
shown below has been consistently higher than the Scottish or UK
rate but again this is sensitive to decline in the oil and gas sector
which then has secondary impacts on other employment sectors in
the economy.

The relatively strong productivity is underpinned by an
employment structure that is higher value than the Scottish and
UK averages with very high rates of professional, scientific and
technical jobs particularly at the Aberdeen City level and high
levels of manufacturing and advanced manufacturing employment
at the Aberdeenshire level.
City Region population and employment forecasts show moderate
growth over the next 20 years but growth in the working age
population is forecast to slow down markedly and represents a
potential constraint on diversification and economic growth.
The data across a broad range of metrics show that the regional
economy declined after a drop in the oil price in 2014 which
directly impacted on GVA because jobs in the oil and gas sector
have extremely high rates of productivity. The data also shows
that a down-turn in the oil and gas sector will have impacts
across other sectors of the economy impacting on productivity,
employment and earnings. This event was highlighted as
significant in the recent Aberdeen Economic Policy Panel Report
2019.
The 2014 oil price decline caused a significant downturn in the
region’s oil and gas sector and the wider economy. In 2017,
economic growth returned to the North East after three years of
decline. Real GVA in the region rose in 2017 by 0.7%, after a fall of
7.6% between 2014 and 2016.

ONS 2020

The high productivity of the Aberdeen and Aberdeenshire economies
is reflected in the skills of the labour force which has a higher
proportion of people with degree level qualification or above
(NVQ4) than the UK average – Aberdeen City being particularly high
at 49%. Similarly, the proportion of those in the labour force with no
qualifications is lower than Scottish and UK averages.

The data set out below shows some of the key characteristics of
the Aberdeen and Aberdeenshire economies which we draw upon
when considering the economic Vision and Strategy that underpins
Aberdeen Harbour Masterplan.

ONS 2020
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HIGH SPECIALISATION IN PROFESSIONAL,
SCIENTIFIC & TECHNICAL EMPLOYMENT

ABERDEEN CITY REGION’S PRIORITY GROWTH
SECTORS DOMINATED BY ENERGY

This type of high skill economy reflects the high concentration of
professional, scientific and technical skills jobs in the economy
which is particularly concentrated at the Aberdeen City level
which, as measured using location quotients, is almost twice
as concentrated as at the Scottish level. With strong year on
year growth from 2012 to 2018. At the Aberdeenshire level
manufacturing performs strongly (bucking the national trend)
with employment 1.6 times more specialized than at the national
level. The employment distribution chart below again highlights
a relatively strong share of employment in professional, scientific
and technical for both Aberdeen and Aberdeenshire.

The degree of dominance of energy employment and GVA is
shown below. Energy (including oil and gas and renewables)
accounts for 36,000 jobs in the Aberdeen City Region in 2018
(down 1,000 on 2017) but this is a significant proportion (52%)
of the national employment in energy. This underscores the
dominance of the energy sector but also highlights the degree of
vulnerability within the economy as a whole to fluctuation in oil
and gas employment.

BRES 2020

The energy sector contributed £13 billion of GVA to the Aberdeen
City Region economy in 2017 (the last year for which the GVA data
is available) which represents exceptionally high levels of GVA
per job of over £300,000 which is extremely high compared to any
other sector in the economy. The £13 billion contribution from
Aberdeen City Region represents almost 72% of the total Scottish
GVA generated by the energy sector. This demonstrates the high
spatial concentration of, and specialisation in, energy employment
present in Aberdeen City Region and the disproportionately high
GVA contribution.
The dominance of energy employment discussed above highlights
the importance of diversification of the Aberdeen and Shire
economies and in particular the transitioning of the existing oil
and gas cluster and supply chain into new forms of energy usage.
This transition is a process which is already underway and its
importance understood. The new South Harbour will have a key
role in energy transition and this is set out in the next section.

GROWTH SECTOR EMPLOYMENT AND NATIONAL SHARE (%), ABERDEEN CITY REGION, 2018

Source: Hatch Refresh of Aberdeen Economic Policy Panel 2nd Annual Report November 2019
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ABERDEEN HARBOUR,
CREATING EUROPE’S ENERGY CITY
Aberdeen Harbour will play a catalytic role in transforming the Regional economy
and ensuring its long-term resilience. The recent expansion at South Harbour
offers a once in a generation opportunity to establish a port-centric cluster
of high value jobs and create an new Energy Transition Zone to reduce the
dependency on oil and gas, and diversify the economy utilising and retaining
the region’s high value skills.
By taking a lead role in the effort towards achieving net zero carbon by 2045 Aberdeen Harbour will
help to position the City Region at the forefront of the journey towards decarbonization through
offshore renewables, new forms of energy & storage, new technology and innovation, establishing
Aberdeen as Europe’s Energy City.
Expansion of the port will bring about a step-change in the value of trade to the Region across a
range of sectors making a significant contribution to the regional and national economy post BREXIT.

20
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I believe we can create a different future built on offshore wind; hydrogen production; carbon
capture usage and storage; and oil and gas.

We can’t afford to look at these components of our future energy mix in isolation; it’s crucial we
take an integrated approach, applying our significant capabilities and innovative technologies to
reduce carbon emissions.
Sir Ian Wood

“

“
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THE ECONOMIC OPPORTUNITY
Over the next 30 years Aberdeen Harbour will be pivotal in transitioning to
a zero carbon future and in achieving a resilient City Region economy retaining
the large proportion of high-value high-skilled jobs associated with oil and gas.
The recent expansion of the port at South Harbour provides a significant opportunity not only to increase port traffic, revenues and income of
existing business, but also to expand key sectors at scale including: carbon efficient oil and gas production, offshore wind energy, port-centric
manufacturing & distribution, offshore technology, decommissioning, new forms of energy, energy storage and waste to energy.
The port expansion at South Harbour should be the focal point for a city-wide energy transition strategy and the creation of a new portcentric cluster. These components are covered in more detail below.

OIL AND GAS RETENTION AND EXPANSION OF
EXISTING CLUSTER AND SUPPLY CHAIN
The preceding analysis has highlighted the fundamental role the
oil and gas sector has on both the business of the port and the
economy of the City Region. Understanding the future role of oil
and gas on the National and City Region economies therefore
should help guide the masterplanning process.

The Vision 2035 document sets out an aspiration of adding a
new generation of productive life to the basin and this requires
successfully managing production decline to ensure longer term
production from the UKCS and at least one million barrels of oil
equivalent per day (boepd) is expected in 2035.

In the first instance, Aberdeen has a world class oil and gas sector
and supply chain. There is however a strong consensus, within
the economy as a whole, that whilst the City Region economy has
begun that transition there remains a future need to transition
from oil and gas over the long-term, in order to strengthen longterm resilience and to reduce the risk of losing high value jobs.
Clearly transition is not achieveable over an immediate or shortterm timeframe and there is a consensus amongst the key oil and
gas majors and industry commentators (Oil and gas UK, Vision 35,
Capital Economics, FT Oil and gas Investment Forum etc.) that oil
and gas will be required over the medium-term for a significant
proportion of our energy demand. Vision 2035 sets out a plan for
a sustainable oil and gas industry that contributes to a ‘net zero
future’ by:

In developing the Masterplan it is assumed that most of the
existing oil and gas infrastructure will remain active on the North
Harbour until 2035 and this is reflected in the phasing and
direction of the plan. It is also proposed that Aberdeen Harbour
will play a leading role in a city-wide energy transition strategy
in which the port and in particular the new South Harbour is a
catalytic asset with the capacity and infrastructure to facilitate
immediate fulfilment and delivery of renewable industry.

•

Meeting as much of our country’s demand as possible from
domestic sources; and

•

Driving the low carbon economy using skills, expertise and
capabilities in the oil and gas sector to develop and drive the
technology and infrastructure from energy integration and
renewables through to hydrogen and carbon capture utilisation
& storage (CCUS).

1

https://www.energyvision2035.com/about-vision-2035

2

Energy Transition Evolution or Revolution CMS 2020- research by Capital Economics
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Illustrative SEZ
Concept Plan

ABERDEEN HARBOUR

Balnagask golf course

Tullos

St Fitticks Park

Nigg Bay
Water treatment
works

Ness Landfill
South compound

Tullos Hill

East Tullos
Industrial Estate
West Tullos
Industrial Estate

Tullos Landfill

Port-centric
industry zone
Utilise undeveloped land
at Altens and Tullos

Altens Industrial Estate
Site boundary
Potential expansion land (circa 130Ha)
Existing industrial land (270Ha)
New port-centric industry zone (circa 40Ha)
Identified STAG routes
Current transportation links
Neighbouring site boundaries
Railway line
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FREEPORT AND ENERGY TRANSITION ZONE

COMPONENTS OF THE ENERGY TRANSITION ZONE

New legislation commits Scotland to becoming a net zero carbon
society by 2045 (five years before the rest of the UK) in line with
the advice from the Government’s independent expert advisors,
the UK Committee on Climate Change. In effect, there is both an
economic and policy imperative for energy transition over the long
term for Aberdeen City Region and the port.

It is clear that the new South Harbour will play an enhanced role
in providing support to major offshore wind projects and the new
capacity will enable the port to marshal components for the preinstallation phase of Scottish territorial and round three projects.
Sites close or contiguous to the port offering lay-down space will
be particularly valuable to this sector and developable or existing
industrial sites close to the South Harbour form a logical focal
point for a range of related energy transition uses. Our analysis
suggests that an Energy Transition Zone in Aberdeen would
accommodate, but not be limited to, the following activities:

There is widespread acknowledgement within the oil and
gas industry that transition into a broader ’energy industry’
incorporating other forms of energy including renewables is
critical. Oil and gas will however remain dominant for at least the
next 10-15 years and as such is still accounting for the greatest
share of capital investment.3 There is a growing consensus that
there needs to be a major policy impetus to encourage greater
investment in renewables, green tech, clean tech and other forms
of energy and associated technology if net zero carbon targets
have any realistic chance of being achieved. In developing the
Aberdeen Harbour masterplan two potential policy instruments
have been considered:
•

•

Designating Aberdeen Harbour as a free-port which would
help establish a port-centric cluster in Aberdeen encouraging
investment in port-centric manufacturing, offshore technology,
and distribution helping to diversify and develop port business
whilst retaining high value jobs in the local economy and
creating favourable conditions for a port-centric Cluster and
Energy Transition Zone
A Special Economic Zone or Enterprise Zone to support
and accelerate the impact of an Energy Transition Zone in
Aberdeen providing incentives to attract inward investment, and
further capital and infrastructure investment and incentivise R&D
in renewables and associated technologies, waste to energy,
new forms of energy e.g. green hydrogen production, storage,
hydrogen vehicles, ammonia production and storage, CCUS and
carbon efficient oil and gas production.

An Energy Transition Zone or Park is a concept that has been
discussed for years and promoted as a potential transformative
project for the Aberdeen economy. In essence, it would be a
designated industrial area close to the port and well connected by
road and rail. As well as supporting the existing business portfolio
of Aberdeen Harbour, it would serve as the focal point for energy
transition and would accommodate new investment, specialist
facilities and existing companies seeking to diversify from oil and
gas. The idea of a Special Economic Zone and/or freeport is a
means of accelerating or strengthening the Energy Transition Zone
proposition.
It is not yet clear what format any freeport and associated
designations will follow as there is currently a national consultation
process ongoing. A significant policy intervention of this type would
however help to galvanise energy transition aspirations and could
underpin a new resilient future for Aberdeen Harbour.
3

Energy Transition Evolution or Revolution CMS 2020- research by Capital Economics
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•

Activities related to offshore and onshore wind energy

•

Offshore technology and supply chain

•

De-carbonised oil and gas production

•

Carbon capture utilisation and storage

•

Activities related to development, production and storage
of new energy such as green hydrogen and green ammonia
(using renewables as feedstock)

•

Development of hydrogen vehicles

•

Development of fuels for sustainable shipping – exploring the
potential for hydrogen and ammonia as marine fuels

•

Waste to energy and district heating.

Many transition processes such as CCUS and new sources of energy,
such as hydrogen and ammonia require significant investment at
scale to become established and viable as components of the energy
mix or to become key marine bunker fuels. An Energy Transition
Zone and/or supplementary policies such as Special Economic Zones
offer the potential to invest in these emerging technologies at scale
as part of an integrated approach.

ECONOMICS AND POLICY ARE ALIGNED AROUND
ENERGY TRANSITION
Central Government has in recent times expressed a willingness
to explore new policy measures around ports in the UK to create
more economic certainty as the UK progresses BREXIT. In parallel
there is an increasing focus on energy transition from both
Government and the oil and gas sector as the implications of the
status quo become apparent. Doing nothing would lead to the
haemorrhaging of high value jobs in the City Region, a significant
reduction in GVA contribution to the Scottish economy and a
failure to reach Scottish Government zero carbon aspirations.

ABERDEEN HARBOUR AND THE CITY REGION ECONOMY
ARE IN A NATURALLY ADVANTAGEOUS POSITION
The economic opportunity around energy transition is immense
and the benefits significant. The redeployment of skills, expertise
and technology from the oil and gas sector into renewables would,
over time, help retain high value businesses, jobs and skills in the
region. Creating a critical mass of activity and technology around
energy transition in one location offers the potential to maximise
the impact as the cluster attracts investment, skills, and technology
and becomes the natural home for associated activities such as
centres of excellence and specialist research. This would have the
dual effect of reinforcing Aberdeen’s profile as Europe’s Energy
City whilst retaining its high GVA contribution. Aberdeen Harbour
has a key role to play in the City Region’s energy transition
aspirations as a world class asset – specifically the new capacity
at South Harbour can play a key role in serving the offshore and
onshore wind energy sector and in accommodating large scale
project cargoes, wind turbine fabrication and maintenance and
as the base for other offshore activities associated with carbon
capture and storage.

THE EXISTING CLUSTER ENABLES A STRONG ECONOMIC CASE
AND AGGLOMERATION BENEFITS
The Aberdeen City Region already has a high concentration of
high value firms in the energy sector, there is a genuine cluster
with suppliers, collaborators and specialist facilities achieving
agglomeration benefits. Aberdeen’s competitor ports do not have
this critical mass of high value jobs and skilled labour in their
hinterlands. For this reason investment in the Aberdeen cluster
whether as part of an Energy Transition Zone, freeport or other
policy or programme will be able to demonstrate a stronger
economic case with genuine agglomeration effects and wider
economic benefits.

DEVELOPING THE PORT-CENTRIC CLUSTER
In addition to the existing oil and gas cluster and infrastructure,
the analysis for the Aberdeen and Aberdeenshire economy
considered in the preparation of this masterplan4 shows strong
specialisation and recent growth in manufacturing (including
advanced manufacturing and food & drink production and
processing), distribution and energy related employment.
Globally there has been a growth in manufacturing and the
concepts of port-centric industry, manufacturing and logistics
operations are well advanced, particularly in Europe, North
America and the Middle East, driven by market demand for added
value services in areas co-located to ports, increased supply
chain reliability, demonstrable environmental benefits and lower
operating costs. There is clearly an opportunity at Aberdeen
Harbour to capture future growth by creating a competitive well
connected location close to the port in order to:
•

Support the retention and expansion of the existing oil and gas
cluster, supply chain and decommissioning activities

•

Enable the clustering of manufacturing in well-connected
industrial sites adjacent to deep water quays

•

Provide for the growth sectors of distribution and construction
both forecast to grow to 20505

•

Anchor high value manufacturing in the region and buck the
modest decline in the current economic forecasts.

As with the Energy Transition Zone the Port Centric Cluster would
benefit from policy designations such as a special economic zone
and/or free port. Our spatial analysis shows that the area to the
immediate to the south and west of South Harbour is a highly
competitive location for a cluster of port-centric uses and an
Energy Transition Zone.

4

Economic forecasts and location quotient analysis available in Appendix 1

5

Economic forecasts and location quotient analysis available in Appendix 1
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WATERFRONT INNOVATION
AND MIXED-USE DISTRICT
The masterplan currently has North Harbour remaining as an
active trading port over the long-term. There are however clearly
opportunities for changes of use on the Northern Quays and in
areas that interface with the city centre.
In these locations there is an exciting opportunity to create a
new distinctive waterfront location in the city centre that will
accommodate a range of uses including commercial, retail, high
quality amenities including food & drink, hotels and culture. The
economic forecasts to 2040 include strong growth in business
and professional services, scientific and technical professional
employment, hospitality and food & drink. The North Harbour
would be a natural location for some of these new uses, including
residential and university uses including student accommodation.

FURTHER GROWTH SECTORS ENABLED BY
EXPANSION AT SOUTH HARBOUR
A TRANSFORMED CRUISE OFFER AT SOUTH HARBOUR
Following the development of the new South Harbour there
is clearly an opportunity to develop and transform the cruise
market for Aberdeen Harbour. Over the past 5 years there has
been considerable increase in cruise activity through the existing
facilities at North Harbour with over 3,387 cruise passengers
passing through the port. The current cruise activity is at the
smaller vessels segment of the market (with vessels carrying
between 100-200 passengers). The new capacity at South Harbour
enables much larger vessels to visit Aberdeen, some of which can
carry up to 3,500 passengers. Furthermore, the new expanded
Aberdeen Harbour can offer a total turnaround system for cruise
ships providing:
•

Deep water quays of sufficient length to bring vessels
alongside

•

Fuelling

•

Waste water recycling

•

Stevedore services

•

Embarkation and debarkation procedures

•

Baggage handling and porterage

•

Security services

•

Hospitality staffing and assistance

•

Ground transportation

•

Pre-cruise, post-cruise programs

Globally the sector outlook is strong, no longer the domain of
baby-boomers, the cruise market and ‘sustainable tourism’ now
also attracts a younger demographic, including millennials which
has dramatically expanded the range of products and services on
offer. The last few years has seen dramatic capacity growth. New
ships on order and delivered in 2019 represented an additional
42,488 berths into the industry (7.5% growth) surpassing 2018’s
record introduction of approximately 34,000. 2020 is expected to
show further strong growth. Aberdeen and Shire is a relatively
untapped cruise tourism area, with no over-capacity issues and a
wealth of historic building, castles, golf courses and distilleries to
visit, which are particularly attractive to American and European
cruise passengers.
The cruise sector will inevitably face a drop in demand as a result
of the COVID-19 pandemic and the extent of this decline will need
to be examined. It is however, the expectation of the industry that
over the long-term demand will return and the cruise sector will
continue to expand
The combination of new port capacity (providing a long deepwater berth in a well connected location), strong sector trends, and
the work of CruiseAberdeenshire to strengthen the City Region
offer ready for increased cruise activity, will be critical in capturing
a significantly increased share of the market.

INCREASED CAPACITY FOR DECOMMISSIONING
Decommissioning is another sector where new improved capacity
and additional lay down space planned at South Harbour will
enable Aberdeen Harbour to capture a bigger share of the
potential market and accommodate larger decommissioning
projects. In addition to the PSV services to support the physical
decommissioning there will be an opportunity to undertake the
deconstruction and recycling of modules due to increased capacity.
The cumulative forecast decommissioning expenditure until 2028
on the UKCS is £15.3 billion6. This is down on previous years
partly driven by increased efficiency but also due to regulators
and government, supporting the policy of Maximising Economic
Recovery (MER). Despite this, the consensus amongst industry
commentators, and Oil and gas UK7 is that decommissioning will
remain a core opportunity with a strong workload over the next 20
years, and a promising opportunity for Aberdeen and the supply
chain in the City Region.

6
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7

Decommissioning Insight Oil and gas UK 2018
Decommissioning Insight Oil and gas UK 2018

SUMMARY OF THE ECONOMIC
OPPORTUNITY
Aberdeen also has strong expertise and track record in
decommissioning. Aberdeen University offers the world’s first
and only Masters degree in decommissioning oil rigs, platforms
and offshore structures (MSc Decommissioning) and the National
Decommissioning Centre (NDC), opened in January 2019 in
Newburgh in Aberdeenshire, is a global technology R&D hub
and partnership between the University of Aberdeen and Oil and
Gas Technology Centre. The combination of enhanced facilities at
South Harbour, a strong cluster and supply chain alongside world
class research and R&D facilities, positions Aberdeen as a highly
competitive location for decommissioning activities.

•

Aberdeen is a highly successful international trading port
which is critical to the National and Regional economy. The
recent expansion at South Harbour provides considerable
opportunities across a range of sectors specifically offshore
wind, decommissioning, large cruise vessels, large project
cargoes and trans-shipment potential.

•

The port is central to both the existing oil and gas cluster
and to Aberdeen becoming a renewables hub and underpins
Aberdeen’s aspiration to become an Energy City based on
Energy Transition, and to developing a high value port-centric
manufacturing and distribution cluster.

•

The Aberdeen economy is a major driver of Regional and
National GVA – due, in part, to the high value oil and gas
cluster and supply chain. These are extremely high GVA jobs.

•

Aberdeen has a higher concentration and bigger critical mass
of high value engineering, professional, scientific and energy
related jobs than any other competitor energy port hinterland
in Scotland. Given the inevitable move away from oil and
gas (in the long-term) Aberdeen risks losing some of its
high skilled employment base unless there is a strong policy
response such as designating an Energy Transition Zone.

•

Creating an Energy Transition Zone at Aberdeen is a win/
win/win. It will support the city in harnessing the high value
skills and offshore expertise and apply this to new forms of
energy, renewables, energy storage, and CCUS. It will drive up
volumes through the port as Aberdeen becomes established
as Scotland’s Transition Port and will help create a competitive
port-centric manufacturing and distribution cluster.

•

An Energy Transition Zone could be strengthened by a freeport
and/or designating a Special Economic Zone to incentivise
investment in clean Energy Transition sectors. Post BREXIT
there is an opportunity to offer significant incentives to
potential investors in renewables and energy transition – on
a different level than the relatively ineffectual pre BREXIT
Economic Zones. There is also an opportunity to drive up
investment in R&D and retain/capture world class talent.

•

Finally, if Aberdeen is able to assemble a competitive quantum
of developable land adjacent to South Harbour (including sites
contiguous to deep water quays) Aberdeen Harbour presents
a better value proposition than other areas in Scotland to
locate an Energy Transition Zone. The density and scale of the
existing cluster offers significant agglomeration benefits not
present elsewhere. This, combined with the new investment
and capacity at South Harbour and the existing institutional
and skills base, presents a compelling proposition of high
economic impact and low displacement.
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MASTERPLAN
PROPOSITION
In this section we develop the concepts that form the Aberdeen Harbour
proposition. We have drawn together a summary of the baseline analysis and
identified the consolidated constraints and opportunities that will shape the spatial
proposition.
We have also analysed European precedents in order to understand how to
maximise the opportunity. As this is an ambitious and long term vision, we have
designed a potential delivery timeline for interventions at both North and South
harbour. Design principles and strategies are then formulated to provide the
structure for a masterplan proposition.
Masterplan proposals are then illustrated to articulate how the propositions at
North and South Harbour combine to form the economic, social and cultural heart
of Aberdeen. Releasing the harbour’s potential to provide a centre for innovation,
allowing the city to be at the forefront of energy transition. Alongside providing a
revitalised commercial, leisure and waterfront living destination.
This section is structured around the following sequence:

PLANNING AND TECHNICAL OVERVIEW
CONSOLIDATED CONSTRAINTS
CONSOLIDATED OPPORTUNITIES
PRECEDENT STUDIES
ABERDEEN HARBOUR TIMELINE
DESIGN STRATEGIES
MASTERPLAN AND CHARACTER AREAS
ECONOMIC BENEFITS
2050 VISION
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PLANNING OVERVIEW
National, regional and local policy must align to identify, allocate
and safeguard the necessary land and access to deliver this
nationally significant economic development and to contribute to
Scotland’s aspirations for a net zero carbon future. This section
provides a summary of the current and emerging policy position. It
outlines the critical policy changes required at a national, regional
and local level, to maximise the potential economic opportunity
at South Harbour and to secure the future development and
regeneration of North Harbour.
Current planning policy recognises the regional and national
economic significance and importance of the development of
South Harbour. It gained specific support through allocation as a
national development in National Planning Framework 3 (NPF3). It
benefits from policy support in the extant and emerging Strategic
Development Plans and allocations and policy support in Aberdeen
Local Development Plan 2017 (ALDP 2017), and was secured
via the approved planning application. A review of the relevant
planning policy and regulations which informed the preparation of
this masterplan is contained within Appendix 1 ‘Planning Context’.
The land and access required to secure the economic growth of the
South Harbour, is not allocated or safeguarded within the current
planning policy framework. The general requirement to build upon
the investment and opportunity has, however, been a key thread
through all extant and emerging planning policy documents. The
Nigg Bay Development Framework (NBDF), adopted as ALDP 2017
Supplementary Guidance, identified it as an economic opportunity
which needed to be maximised and required this masterplan to
be produced to confirm the specific land and access requirements.
Maximising the economic potential was also recognised in the
Strategic Development Plan 2018, soon to be adopted, and in
the emerging Local Development Plan. These policy documents
prepared by Aberdeen City Council confirm that the ambitions of
the NBDF will be realised by this masterplan.
The NBDF recognised that there have been significant changes
in respect of markets, economic opportunity, global climate
emergency and a new Scottish Planning System, in addition to
recommendations by the Infrastructure Commission for investment
and growth to be inclusive and contribute towards achieving net
zero carbon targets. The masterplan has therefore built upon the
NBDF. It is founded on updated and robust economic analysis to
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confirm the need for economic diversification, accommodating
energy transition and providing a spatial framework in order to
secure the ambition to maximise the economic opportunity at
South Harbour. All emerging planning policy documents including
the Local Development Plan 2022, Regional Spatial Strategy and
NPF4 must recognise the opportunity and allocate and safeguard
the necessary land, access and infrastructure so that it may be
delivered.
Realising the ambition at South Harbour offers the potential for
significant consequential development across both harbours.
The redevelopment and regeneration of North Harbour would
address long term planning and placemaking aims of Aberdeen
City Council and local community, as identified in the Aberdeen
Harbour Development Framework. It would promote good
placemaking for residents and visitors, with benefits for health,
climate change and the circular economy. It would create a distinct
new waterfront destination in the most sustainable location to
diversify and support the health of the local economy and the
wider Aberdeenshire and national economy.

PROPERTY MARKET OVERVIEW
There is no one sector that could act as an immediate catalyst to
improve North Harbour, however this provides an opportunity
to consider all the factors which are likely to confirm appropriate
alternative uses as the economy recovers and evolves. To
secure strong and viable market conditions for development
at North Harbour there is a strong role for good design and
placemaking to transform market perceptions, alongside long
term commitment and stewardship from Aberdeen Harbour
Board and Aberdeen City Council.
There is an opportunity to create a new market at North
Harbour, pushing the boundaries of waterside living, to deliver
a new and vibrant place within the heart of the city.
In looking to address the market issues both harbours
present significant opportunities. The location of the North
Harbour and its proximity to existing city centre transport
hubs and infrastructure are key attributes. Whereas the
South Harbour offers the potential to offer modern industrial
accommodation satisfying changing occupier requirements.
As a single landowner capable of preparing and delivering a
masterplan for substantial areas of city centre real estate, there
is an opportunity to promote a sustainable and well located
alternative and central location for office development.
The proposed transformation of North Harbour envisaged in
the masterplan has sought to consider the likely demand and
compatibility of existing and projected uses. North Harbour is
well positioned to appeal to new industry occupiers that require
a city centre presence. To help secure this, the transition of
North Harbour can be phased to accommodate business needs,
adding flexibility to respond to market demand and activity of
different sectors, producing an integrated, mixed use location.
A full assessment of the current property and investment
markets and the potential, indeed requirement, to create new
markets is provided within Appendix 1.
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TRANSPORT OVERVIEW
THE CONTEXT

THE OPPORTUNITY

The transport infrastucture is a key element in delivering
transformational change for Aberdeen Harbour. We have therefore
provided a strategic review of the existing transport context,
including how the thinking behind this masterplan aligns with
the current STAG options and also started to explore some radical
ideas to support the level of ambition within the masterplan.
We have also started to explore how a multi-modal transport
strategy could support the sustainable aspirations across Aberdeen
Harbour.

The Aberdeen Harbour Masterplan would boost the prospect of
enhancing bus services by creating development immediately
around the South Harbour which will generate travel demand and
increased potential for bus patronage, which is essential to sustain
commercial bus services. The additional road links proposed by
the masterplan also offer an opportunity to enhance bus services,
including reduced journey times.

The design ideas are aligned with policy and would address
existing transport constraints (It is recognised that there is a need
for further detailed appraisal and assessment to support this
masterplan). Studies that are underway by others (primarily the
STAG Appraisal) which will lead to enhanced connections to the
Aberdeen South Harbour, our high level strategy seeks to build on
them.
The road options being considered in the STAG Appraisal will bring
relief to the Coast Road and enhance connections from Altens
and East Tullos to the South Harbour, improving accessibility in
the area. Further detail on the STAG options and wider transport
context is provided in Appendix 1.
Within the 30 year horizon of the vision, the masterplan indicates
potential development around South Harbour at St Fittick’s Park
and Balnagask Golf Course. Road improvement Option A2 or A3
would complement the Masterplan particularly well by enhancing
the accessibility of St Fittick’s Park and creating direct connections
to East Tullos and Craiginches Freight Rail Yard on Greenwell Road.
Aberdeen City Council also aim to improve external connections
to the South Harbour by public transport. STAG Appraisal options
include:
Option B1 – This option includes extending or enhancing existing
bus services between Aberdeen City Centre and Aberdeen South
Harbour.
Option B2 – This option includes providing a dedicated bus service
between Aberdeen City Centre and Aberdeen South Harbour for
cruise passengers.
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Aberdeen City Council also seek to improve Active Travel links
to Aberdeen South Harbour. Option C1 includes enhancing links
between Aberdeen South Harbour and the City Centre. Aberdeen
Harbour Masterplan complements this aspiration. New road links
connecting to the South Harbour will bring relief to existing roads
such as Victoria Road, making them more attractive for Active
Travel within residential areas.
This masterplan also includes ideas around changes to Market
Street adjacent to North Harbour. Market Street currently
experiences traffic congestion at peak times and is an Air Quality
Management zone. The level of traffic on the road is a barrier to
Active Travel and creates a severance effect between the existing
harbour, Union Square and Aberdeen City Centre. Restricting
the use of the street to buses, taxis and bicycles only would
dramatically reduce the number of vehicles using the street,
allowing public realm design which would integrate the harbour
with neighbouring zones. This would encourage sustainable travel,
contributing significantly to the City’s net zero carbon target and
support Powering Aberdeen, Aberdeen’s Sustainable Energy Action
Plan (SEAP). The reduction in vehicular traffic would also help to
improve the environment, creating a greater sense of place and a
destination for people to travel to and spend time in.
The proposal would challenge the reason why vehicles pass
through Market Street. Traffic would generally need to reroute to
the A93 South College Street, Wapping Street and Guild. There are
recognised constraints on this corridor including railway bridges
and traffic routing which would need to be considered, and traffic
levels are also a consideration. The proposal would reduce the
capacity that is available for vehicles, potentially forcing a positive
change in travel habits.
There are destinations on Market Street that generate car
movements, notably Union Square and Aberdeen Harbour.
Restricting the type of vehicles that can use Market Street would
require a strategy to allow cars to continue to reach these points.

Roads including Raik Road, Stell Road and Palmerston Road
could be used to reach Union Square from North Esplanade
West as an alternative to Market Street. Aberdeen Harbour could
still be accessed via North Esplanade West and Victoria Bridge,
leading to North Esplanade East.
This Masterplan presents an ambitious idea for Market Street
which would give the street over to Public Transport and
Active Travel routes in preference to car travel. It is in line
with aspirations in Aberdeen City Council’s Local Transport
Strategy to reduce vehicle movements in and around the City
Centre, which in turn will benefit the environment. It could be
considered as a radical proposal, which is something the Local
Transport Strategy calls for.

THE RESULTS
•

Potential to reduce car travel in and around the city centre
by reducing capacity for car travel and encouraging multimodal travel alternatives

•

Creating priority for buses, reducing journey times and
making the services more attractive

•

Improved environment, including Air Quality and amenity

•

Reduced severance between the harbour, Union Square and
Aberdeen City Centre

•

Enhance appeal and safety for Active Travel uses

•

Enhanced links between the existing harbour and the South
Harbour through reduced traffic flow

•

The potential to reduce rat-running traffic on Coast Road
and Victoria Road.
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ENVIRONMENTAL OVERVIEW
THE CONTEXT

THE OPPORTUNITY

There is a recognised need to address climate change following
the Scottish Government’s confirmation of a global climate
emergency. The Scottish Government have recently revised the
Scottish Business Pledge, and require encouragement to Scottish
businesses to consider their impact on the environment.

There are a number of exciting innovations which could be
explored in a move towards a cleaner, greener harbour.

In reviewing the Aberdeen Harbour baseline, the following key
targets and policies need to be addressed by the Masterplan:

Shore-power and alternative fuel infrastructure could attract low
emissions hybrid and electric vessels as marine fleet transition
to zero-carbon and enable vessels to switch off diesel auxiliary
engines whilst berthed. This could deliver a competitive advantage
over other ports as demands for services change, including
the cruise market. Leading innovations and investment in
carbon efficient oil and gas production could also support the
transformation. Shore-power needs appropriate connection to the
grid, but is subject to attracting necessary infrastructure funding.

•

37.3% of Scotland’s Green House Gases are due to Transport,
which includes Shipping and Aviation, 16.3% of this was
specifically due to shipping in 2016

•

The Aberdeen Low Emission Zone is due to be published and
adopted in 2020 and is proposed on adjoining land – it will
limit road vehicles to the harbour and surrounding area

•

The Scottish Government has introduced a ban on petrol and
diesel vehicles by 2032

Local energy generation needs to be explored in more detail
following the release of our masterplan vision. Renewable
technology such as solar, battery storage, hydrogen, wind, heat
pumps alongside the potential for district heating networks will be
explored to guarantee a sustainable future for Aberdeen Harbour.

•

The Scottish Government has also set out the target to meet
Net zero greenhouse gas emissions by 2045

THE RESULTS

•

The International Maritime Organisation has a target to reduce
carbon emissions by 50% by 2050.

Improved place-making will create value whilst attracting and
retaining existing and new business and residents to Aberdeen
Harbour.

The overriding environmental objective of the masterplan is to
secure the transition towards net zero carbon energy through the
nationally important allocation of the Energy Transition Zone.
From a placemaking perspective the long-term ambition at North
Harbour is to consider how to facilitate better connectivity and
integration with the City Centre.
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A move to net zero-carbon will demonstrate Aberdeen Harbour’s
commitment to supporting the Aberdeen City Council and Scottish
Government in addressing the climate emergency.
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CONSOLIDATED CONSTRAINTS

ABERDEEN HARBOUR
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Site boundaries
Green site boundaries
Railway physical barrier
Security fence
Water treatment works
School playing fields
Scheduled monuments
Areas of manufacture
SSSI
Current transportation links
Identified STAG routes
Barriers to movement
Train station/Union Square
Gas and oil silos
Safeguarding distance 3
Listed buildings
Conservation area

SURROUNDING SITES
The adjacent plan draws together the analysis from the detailedcontext section (see Appendix 1). It is a composite plan which
illustrates the various spatial constraints and land use across both
North and South Harbour. The constraints include topography,
heritage assets and existing transport infrastructure.

BALNAGASK GOLF COURSE:

The characteristics of this existing context will need to be
understood and sensitively addressed within any development
proposition across Aberdeen Harbour. Further detailed constraints
analysis would accompany future applications for specific sites.

• 25 hectares
• Community park

The various sites which surround Nigg Bay are identified to
the right. Their size, current use and the key characteristics are
listed. This analysis has informed our approach to the masterplan
proposition for North and South Harbour.

• 46 hectares
• Municipal golf course

ST FITTICKS PARK
TULLOS HILL
•
•
•
•
•
•
•

58 hectares
Key open space recreation site
Significant archaeological assets
Significant wildlife and biodiversity
30 hectares of woodland planting in 2012
15 hectare landfill, for 40 years until 2001
No formal capping on l

SOUTH COMPOUND

• 12 hectares
• Temporary compound for the duration of the
construction of Nigg Bay harbour, som

NESS LANDFILL
•
•
•
•
•

5O hectares
Taken waste for 30 years until 2001
SITA has a management contract from 2000-2025
Capped and ring-fenced in 2013
Unsuitable for tree planting, instead cappingrass

WALKER PARK
•
•
•
•

3 hectares
Serves as the North Compound
Formerly a recreational park
Houses the visitors’ centre

DOONIES FARM

• 11 hectares
• Farm used for breeding rare and endangered
breeds of British Livestock
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CONSOLIDATED OPPORTUNITIES
Aberdeen Beach
Aberdeen
Station

NORTH SEA

Footdee

ABERDEEN HARBOUR

Union Square
Development

Trading Port
Transition
27Ha

Balnagask
Golf Course
Walker
Park
8

St Fitticks Playing
Field/ Church Ruins
& Graveyard

3
1

NIGG BAY

4

Torry
Tullos
Playing
Fields

Water Treatment
Works

7

2

Ness
Landfill

West Tullos
Industrial
Estate
40Ha

East Tullos
Industrial
Estate
63Ha

Tullos Hill

5

Potential Initial Release Land (circa 67.07ha)
• 1: St Fitticks (2.5ha)
• 2: Gregness (7.1ha)
• 3: North of Greyhope Road (1.64ha)
• 4: St Fitticks Park (17.6ha)
• 5: Doonies Farm (11.03ha)
• 6: West of Coast Road at Hareness (17.2ha)

Altens Industrial
Estate 171Ha

Safeguarded Land (circa 73ha)
• 7: Former Ness Landfill (48.4ha)
• 8: South of Balnagask Golf Course (21.5ha)

6
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Existing industrial land (circa 274ha)
Revitalised Industry
Identified STAG routes
Identified new STAG route (A2b)
BW/ACC Proposed new route
New pedestrian movement
Potential waterfront destination
Retained green infrastructure

Following the constraints analysis we have undertaken an
assessment of the potential spatial opportunities that have
emerged through the economic, planning, market and context
analysis.
The composite plan illustrates the potential for some of the
following big moves:
• Potential strategic development land for both initial release and
safeguarding around South Harbour
• New/improved transportation links
• Potential future uses at North Harbour
• Potential to facilitate new connections - City Centre to Aberdeen
Beach
• Existing port industry which can be re-purposed and
redeveloped.
The consolidation of these opportunities creates the blueprint for the
spatial masterplan. In the next section of the Masterplan Document
we explore this in more detail.
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PRECEDENT STUDIES
To maximise the transformational potential of this
opportunity we have researched some European
precedents. Our case studies look at relevant
precedents for both South and North Harbour.
These precedents have helped to inform and shape our thinking around key issues
such as legacy, identity, accessibility, connectivity, energy transition and clean energy
technology, helping us to re-imagine the future for a 21st century Energy City.
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Stockholm
Tain
Dundee
Belfast

Hamburg
Lowestoft

Eemshaven

Rotterdam
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SOUTH HARBOUR

PORT OF LOWESTOFT,
SUFFOLK

NIGG ENERGY PARK,
TAIN, SCOTLAND

RELEVANCE

RELEVANCE

• Investment in base for high value employment to support offshore windfarm

• The Port of Nigg combines some of the largest construction and assembly
shops in Europe

• The ‘East of England Plan’, published by the Government Office for the East
of England, has set an ambitious target of 44% of the region’s electricity to be
produced from renewable sources by 2020
• Once East Anglia ONE offshore windfarm is completed, there will be c100 fulltime jobs at the Port of Lowestoft, with thousands of supply chain operators
and contractors using the site each year. This project will also allow ABP to
continue to support the prosperity of the local community, affirming the Port of
Lowestoft’s place as East of England’s Renewable Energy Hub.
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• Acts as a satellite dock for offshore construction projects as well as a
maintenance station post-development
• Facility benefits from a dry dock and over 900 metres of deep-water quayside,
providing clients with the ideal location to carry out major Capex projects, IRM
works on mobile drilling rigs, mob/demob of sub-sea construction vessels
• Fast becoming the main hub to support the renewables industry, with storage,
laydown and yard logistics support

NUON MAGNUM POWER PLANT,
EEMSHAVEN, NETHERLANDS

BELFAST HARBOUR, BELFAST,
NORTHERN IRELAND

RELEVANCE

RELEVANCE

• Magnum plant is located in the Eemshaven, in the province of Groningen. The
Eemshaven is a very suitable location, with its modern seaport, availability
of space and infrastructure, for renewables technology investment. There is
sufficient cooling water capacity and a good connection to the existing highvoltage grid

• The Harbour accommodated the D1 Offshore Wind Terminal which was the
single largest investment in Belfast Harbour’s history, the facility was the UK’s
first dedicated port facility for the offshore wind sector

• The Nuon Magnum plant was originally conceived as an integrated gasification
combined-cycle (IGCC) plant. The plant design was based on the multi-fuel
concept for generating power using a wide range of organic materials including
coal, petroleum and biomass

• The offshore wind terminal at Belfast Harbour, handled a record 305,000 tonnes
of wind farm components in 2017.

• The plant currently operates on 100% natural gas and uses sea water for
cooling
• The power plant has a production capacity of 1,311 MW, enough to provide
electricity to two million households a day
• Further innovative exploration is currently underway, with an aspiration to run
one of the units on hydrogen by 2023.
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NORTH HARBOUR

STOCKHOLM ROYAL SEAPORT,
STOCKHOLM, SWEDEN

DUNDEE WATERFRONT,
DUNDEE, SCOTLAND

RELEVANCE

RELEVANCE

• Transforming the industrial character of Stockholm, whilst maintaining an
operational harbour - bulk/container/ferry

• Local precedent with a harbour that is within close proximity
to the City of Dundee and train station

• Aspiration to become a model of sustainable urban development and Smart
Port City

• Opportunity for stronger pedestrian connections
to the city

• Incorporation of emerging renewable energy with a large biofuelled CHP
plant - 750GWh electricity per year

• Retained industrial function alongside public realm redevelopment

• Based on simple strategies:
• Vibrant city
• Accessibility and proximity
• Resource efficiency
• Climate responsibility
• Drive for economic sustainability
• Open the shoreline and connect to the City Centre.
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• 30 year forward thinking project spread across 5 zones
• Landmark buildings such as new V & A museum.

HAFENCITY, HAMBURG,
GERMANY

KOP VAN ZUID ROTTERDAM,
NETHERLANDS

RELEVANCE

RELEVANCE

• Central urban location with an expansion of Hamburg City Centre on former
harbour land. Creates a connection between the city, the operational harbour
and the waterfront

• Rotterdam, a world port city which in the last four decades has been faced
with a changing economic context

• Still an operational port - consolidation of harbour uses and re-purposing
of underused harbour land to adapt to the changing modern economy

• An active port seeking to consolidate it’s operation
• The port still contributes c10% to the economy of the Netherlands

• Aspiration to re-imagine Hamburg as a 21st Century maritime city

• Adapting to changing context - climate, energy, society

• Desire to create public access to the waterfront

• Aspiration to become a CO2 neutral port and leader in energy transition

• Simple principles to create a mix of uses, high quality waterside public realm,
a sustainable new community and leisure and cultural destinations

• High quality mixed use development with a vibrant waterfront - 5300 Homes
and 400,000sm of office space

• Clean energy powering the new communities - geothermal and solar
thermal plants.

• Helped to change the industrial image of Rotterdam to existing population
and outsiders - ‘Manhattan on the Mass’
• Landmark buildings designed by leading architects
• Improved accessibility to the waterside and high quality public realm
• Exploration into energy transition - floating solar panels and offshore wind
• District heating system - captures residual heat from the port operations
to heat the new developments.
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ABERDEEN HARBOUR TIMELINE
Our vision for Aberdeen Harbour spans the next 3 decades and
beyond and aligns with the national and UK net zero targets.
In order to articulate the ambition to 2050 we have created an
illustrative timeline. The timeline envisions three key stages of
growth:

• Early Interventions
• Transition
• Transformation and Legacy
The three stages articulate the constituent parts of the strategy
which combine to deliver transformational change.

2025

2030

PHASE ONE: EARLY
INTERVENTIONS
46

ABERDEEN HARBOUR Masterplan 2020

2030

2040

PHASE TWO: TRANSITION

2040

2040

2040

2050

2050

PHASE THREE: TRANSFORMATION AND LEGACY
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2025-2030

PHASE ONE
Safeguarded
land

Port-centric logistics
and manufacturing

Safeguarded
green spaces

Redeveloped
land

Nord centre expansion
- “science and innovation”
led developments

Aberdeen

South Harbour
expansion into St.
Fittick’s

North Harbour

Torry

Nigg Bay

By 2025 the South
Harbour at Nigg Bay will
be completed and fully
operational.
Phase one initiates with the
allocation of land around
South Harbour; land which
is identified as initial release,
safeguarded development
and safeguarded green
infrastructure.

Tullos

Altens
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Manufacture and
logistics
expansion at
Altens

2025-2030EARLY INTERVENTIONS
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2030-2035
Safeguarded
land

Port-centric logistics
and manufacturing

Safeguarded
green spaces

Redeveloped
land

Infilling of Trinity Quay and initial
development of Harbour Gateway

Aberdeen

North Harbour

Torry

Nigg Bay

e
out
cs r

isti
Log
Tullos

Altens

Port-centric development
around South Harbour
begins.
The areas suitable for
development within
this zone will have been
confirmed through planning
policy documents and
planning applications,
accompanied by
Environmental Impact
Assessment (where
necessary).
In the North Harbour
development begins at
the Nord Centre, with
science and innovation led
projects working with higher
education and research
facilities., Alongside a new
gateway intervention at
Regent Quay/Market St
junction.

2030-2035
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2035-2040

PHASE TWO
Safeguarded
land

Port-centric logistics
and manufacturing

Aberdeen

Safeguarded
green spaces

Redeveloped
land

Further expansion of Harbour Gateway
and Science and Innovation Quarter

North Harbour

Nigg Bay

e
ic Zon
nom
Eco
ial
ec
Sp

Torry

Tullos

50

ABERDEEN HARBOUR Masterplan 2020

The final initial release
opportunities around South
Harbour are developed;
and a port-centric
manufacture and logistics
hub is established along
the western edge at Altens
industrial estate.
The areas suitable for
development within
this zone will have been
confirmed through planning
policy documents and
planning applications,
accompanied by
Environmental Impact
Assessment (where
necessary).

Altens

2035-2040

Phase two of the project
in the North Harbour
introduces the creation of
the “Harbour Gateway”
where the harbour meets
Union Square/Aberdeen
station.

TRANSITIONS

PHASE THREE: Transformation and Legacy

2040-2045
Port-centric logistics
and manufacturing

Safeguarded
green spaces

Redeveloped
land

Aberdeen

North Harbour

Nigg Bay

Tullos

e
ic Zon
nom
Eco
ial
ec
Sp

Torry

Northern expansion of
the mixed use waterfront
destination continues
from the new cornerstone
developments at ‘Harbour
Gateway’ and ‘Science and
Innovation Quarter’.

Altens

A new consolidated clean
tech trading port is established to the southern edge
of North Harbour.

2040-2045
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2045-2050

PHASE THREE
Port-centric logistics
and manufacturing

Safeguarded
green spaces

Redeveloped
land

Aberdeen

North Harbour

Nigg Bay

te
rou
s
c
sti

i
Log
Tullos

Altens
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Torry

By the end of phase 3 the
new development of North
Harbour is complete and
will include new housing,
office, retail and leisure
facilities; and opens up new
connections to the city.
The identified land around
South Harbour has been fully
realised as has the Free Port/
Special Economic Zone and
the new logistics routes are
functioning to serve portcentric manufacturing.

2045-2050
TRANSFORMATION AND LEGACY
ABERDEEN HARBOUR Masterplan 2020

‘A successful sustainable place;
A low carbon place;
A natural resilient place; and
A connected place’
NPF3
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ABERDEEN HARBO

DESIGN STRATEGY

Trading Por
Transition
27Ha

SOUTH HARBOUR
The stages of growth illustrated in the timeline form the structure
of a design strategy for South Harbour. Over the next few pages we
have clearly and simply illustrated the spatial steps to deliver the
necessary contiguous land to realise the potential of South Harbour.
• Completion of Nigg Bay and Initial Land Release
• Establish Access
• Safeguarded Land Development

Torry

• Consolidated Vision

West Tullos
Industrial
Estate
40Ha
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East Tullo
Industria
Estate
63Ha

Footdee

Contiguous land to
support South Harbour

OUR

rt

os
al

Balnagask
Golf Course
Walker
Park

St Fitticks Playing
Field/ Church Ruins
& Graveyard

NIGG BAY
Tullos
Playing
Fields

Ness
Landfill
Tullos Hill

Initial release land
Safeguarded land
Altens Industrial
Estate 171Ha
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1. COMPLETION OF NIGG BAY AND INITIAL RELEASE LAND

1. COMPLETION OF NIGG BAY AND
TRANSPORT LINKS
NIGG BAY

Identify and
develop land for
initial release that
is within good strategic
access to South Harbour
and will serve as port-centric
manufacture and logistics.
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2. ESTABLISH ACCESS

ABERDEEN HARBOUR

NIGG BAY

Tullos

Altens

Following the
resolution of
the STAG appraisal
process the preferred
access will establish
transportation links that will
serve the new South Harbour
by means of logistics routes to
and from North Harbour, Tullos and
Altens industrial estates.
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3. SAFEGUARDED LAND DEVELOPMENT

NIGG BAY

Identify and
safeguard land
with good contiguous
access to South Harbour
to serve as port-centric
manufacture and logistics.
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4. CONSOLIDATED VISION

ABERDEEN HARBOUR

NIGG BAY

Tullos

Altens

Establish
the network
of port-centric
manufacturing and
development operation
which centres around and
supports South Harbour to deliver
transformational growth and establish
the ‘Energy City’
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DESIGN STRATEGY
NORTH HARBOUR
The potential stages of change at North harbour illustrated in the timeline are explained in more detail over the following pages.
The proposition articulated here is one way in which North Harbour could evolve over the next 30 years. We have developed 5 design
principles around which the aspirational vision could be shaped.
•

Access

•

Gateway Opportunity

•

Connections

•

Landmarks

•

Public Realm and Waterfront Development

DESIGN CONCEPT
We have developed a simple design concept to articulate the vision for North Harbour. Where Port meets Place:
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1. ACCESS - RE-ROUTING VEHICULAR TRAFFIC FROM MARKET STREET TO COLLEGE STREET

•

Enable the character of Market Street to become more
pedestrian/cycle friendly

•

Access only traffic along Market Street

•

Emphasis on complementary development on both sides of
Market Street improving the Harbour’s external image

•

Improve routes and connections with the City

Primary Access
Street
Primary Routes
Access routes
Key Access
Interchange
61

2. GATEWAY OPPORTUNITY

•

•
•

62

At the north west corner of the site Market Street crosses with
Trinity Quay and Guild Street creating the potential for a new
gateway
The gateway will provide a clear threshold to this new area of
the city
Develop a series of feature buildings and landmarks to
improve legibility and create a bold sense of arrival into the
City Centre
ABERDEEN HARBOUR Masterplan 2020

Primary Development
Fronting Street
Key Street with feature
development
Key Public Realm
Connections / Nodes
Gateway Development
Area

3. RECONNECTING TO THE CITY, HARBOUR & BEACH

•

Provide positive connections with the city and existing
key destinations across the harbour

Primary Street

•

Connect the city with the beach

Primary Route

•

Provide direct access along attractive and safe streets

•

New development to form an inclusive connected extension of
the wider City Centre

Key Public Connections
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4. LANDMARK BUILDINGS

Landmark Building Location
Extent of redeveloped waterfront
destination area
•

Key buildings located at landmark locations around the harbour
development will be a catalyst, establishing and transforming
the waterfront destination

•

The removal of redundant infrastructure and reconfiguration
of the North Harbour opens up development parcels in high
value locations

•

Development in key locations at the western and eastern edges
enables complementary uses and development to cluster

•

Opportunities should be explored to maximise the
development density of these areas ensuring any development
that follows is complementary and adds value.
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5. PUBLIC REALM AND WATERFRONT DEVELOPMENT

•

The waterfront provides an opportunity for premium land
values

•

Development should make best use of waterfront views with
building orientation

Primary Waterfront
Frontage
Potential Development
Blocks
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NORTH HARBOUR MASTERPLAN
VISION 2050
This illustrative masterplan articulates one
potential option for the future of North Harbour.
It consolidates the design principles to create a
cohesive and compelling vision for a new waterfront
destination.
This masterplan envisions the regeneration of
the north of the existing harbour creating new
homes, employment, retail, leisure and cultural
activity whilst retaining a trading port to the
south for clean energy production.
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HARBOUR
GATEWAY

CHARACTER AREAS

- Culture
- Retail
- Connection to City Centre
- Retained ferry port

RE G E N T

- Waterfron
- Residenti
- Office

The illustrative masterplan is composed
of several character areas each with a
unique function and development mix.
Together they will deliver a new waterfront
destination for Aberdeen and complement
the transformation of South Harbour.
The 7 character areas are identified on the
adjacent plan:
•

Harbour Gateway

•

Regent Quay

•

Science and Innovation

•

Residential extension to Footdee

•

Office Led Mixed Use

•

Trading Port Transition

THE PE

- Mixed us
- Resident

The resolution of the masterplan; use,
density, mix, character etc. will be explored in
further detail through future frameworks and
applications.

OF F IC E LED MIX ED
USE
- Connection to Northdee
employment zone
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S CIE NCE AND
INNO VAT IO N

T Q UAY

nt F&B
ial

- Energy transition research
and development
- Aberdeen University
satellite campus

N I N S U LA

se waterfront
tial and leisure

EXTENSION TO
FOOTDEE
T R A D I N G P O RT T R ANS IT IO N

- Residential
extension

- Renewables, Gigafactory, Data centre and
other innovative energy producing industries
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ECONOMIC BENEFITS SUMMARY NOTE
INTRODUCTION
Aberdeen Harbour makes a significant contribution to the city’s –
and indeed the national – economy, its activities supporting over
12,250 jobs and £1.55 billion GVA8 annually within Scotland9.
A 2015 economic impact assessment10 concluded that the
completion of the harbour facilities developments currently
underway at Nigg Bay will grow this contribution to the tune of an
additional:
•

3,020 jobs within Scotland; and

•

£383 million GVA11 annually to the Scottish economy by 2035.

The Harbour Masterplan will continue the investment into the
evolution of the Harbour and further enhance its contribution to
the economy of Aberdeen, Aberdeenshire and Scotland.

energy transition, retail and leisure uses), alongside standard
assumptions of the proportion of developable industrial land
on the South Harbour land parcels that are included within this
assessment13.
It is estimated that the level of construction investment required
to deliver these development proposals will amount to circa
£1.56 billion. Based on UK Government figures as to the average
annual turnover per employee for construction sector businesses
in Scotland14 , it is estimated that this scale of investment
could support circa 12,500 person-years of employment. As an
illustration, it follows that the construction of the entire Harbour
Masterplan would support an average of 420 gross full-time
equivalent (FTE) construction jobs per annum, were it to be built
out over a 30-year period.

This assessment provides an indication of the potential of the
Masterplan’s as-yet-unassessed land parcels to continue to
grow this contribution, including estimates of their capacity to
accommodate jobs and the productivity associated with those jobs.
These impacts are presented on a gross direct basis and estimates
are illustrative, reflecting the nature of the masterplan, its vision
and the type of land uses that are proposed. The final scale of
impacts will be determined by the pace at which development
occurs and the extent to which the economic impacts associated
with new uses offset the reduction in scale of existing uses in the
North and South Harbour.

This level of construction activity would also make a significant
contribution to economic productivity at a local and national
level. Applying workplace-based estimates of productivity per
FTE construction sector employee in Aberdeen City (sourced from
Experian15), it is estimated that this scale of employment could
make a gross direct productivity contribution of almost £31 million
GVA annually. This therefore indicates that its construction could
make a total contribution of £920 million GVA to the Scottish
economy over a 30-year construction and delivery period.

CONSTRUCTION PHASE IMPACTS

It is estimated that the construction cost associated with
development of land at the North Harbour will comprise circa
£1.03 billion of the total Harbour Masterplan construction
cost stated above, this supporting circa 8,300 person-years of
employment, using the above-outlined job-estimate methodology.
Over a 30-year construction period, this would equate to an
average of 275 gross FTE jobs.

TOTAL MASTERPLAN AREA
Construction costs have been estimated12 on the basis of the
type and quantum of floorspace that support the Masterplan
Document’s vision for the North Harbour as a mixed-use
waterfront development (comprising residential, office, R&D,

GVA (Gross Value Added) measures the value of output created (i.e. turnover) net of inputs
used to produce a good or service (i.e. production of outputs). It therefore provides a key
measure of economic productivity.
8

BiGGAR Economics (2015) Economic impact of Aberdeen Harbour Nigg Bay Development:
Technical appendix to socio-economic and tourism report

9

10

Ibid.

GVA (Gross Value Added) measures the value of output created (i.e. turnover) net of inputs
used to produce a good or service (i.e. production of outputs). It therefore provides a key
measure of economic productivity.
11

12

NORTH HARBOUR

The North Harbour’s gross direct productivity contribution to
the Scottish economy over a 30-year construction period would
subsequently equate to £610 million GVA.

SOUTH HARBOUR
It is estimated that the construction cost of the land parcels
included as part of this assessment of the South Harbour will
comprise circa £530 million of the Harbour Masterplan total, this
supporting circa 4,200 person-years of employment as per the
above-outlined job-estimate methodology. It is acknowledged that

Construction costs sourced from BCIS, rebased to Aberdeen City.

Assumed as 40% developable land, of which floorspace is occupied by an equal split of
manufacturing and logistics uses.
13
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Department for Business, Energy & Industrial Strategy (2019) Business Population Estimates
2019

14

15

Experian (2019) Local Market Forecasts Quarterly; annual average 2014-2018

there is potential for the land parcels around South Harbour to be
fully delivered over a shorter 10-year construction period. If this
were indeed to be the case, it follows that an average of 420 gross
FTE jobs could be supported during its construction.
The South Harbour’s gross direct productivity contribution to
the Scottish economy over a 10-year construction period would
subsequently equate to £310 million GVA.

OPERATIONAL PHASE IMPACTS
TOTAL MASTERPLAN AREA
Once occupied, the employment floorspace at the North and
South Harbours will have the capacity to accommodate significant
levels of economic activity16, supporting employment in a range of
industries and making a substantial productivity contribution to
the Scottish economy.

NORTH HARBOUR
The Masterplan Document’s vision for North Harbour has the
capacity to accommodate 14,600 of the total jobs outlined above
and a £1.54 billion annual GVA contribution.

SOUTH HARBOUR
The Masterplan Document’s vision for South Harbour has the
capacity to accommodate 8,000 of the total jobs outlined above
and a £1.37 billion annual GVA contribution.
The South Harbour will accommodate employment in the highly
productive renewables and energy transition sector18.

Estimates of average employee occupation densities17 for the types
of uses and quantums of floorspace as envisaged by the Harbour
Masterplan Document indicate that, once the North and South
Harbours are both fully occupied, a gross total of 22,600 direct
FTE jobs could be accommodated on-site.
Based on the relevant GVA per employee figures it is estimated
that this scale of employment is could support a gross annual
contribution of £2.91 billion GVA to the Scottish economy. This
illustrates the potential scale of the opportunity, which would be
transformational once fully delivered and operational.

16
Please note that the following figures do not make adjustments for additionality factors.
These factors include any existing economic activity (including jobs/businesses) that is
relocated from elsewhere to be accommodated on land at the Harbour Masterplan (i.e.
displacement effects), nor does it account for additional jobs/productivity created in
Aberdeen or the wider Scottish economy through indirect / induced impacts such as those
generated through supply chain expenditure onward expenditure of wages (i.e. multiplier
effects).
17

HCA (2015) Employment Densities Guide 3rd Ed.

18
‘Utilities’ is the sector defined by Experian as comprising 2-digit SIC Codes 35, 36, 37, 38
and 39, this including industries involved with the production, transmission and distribution
of electricity.
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ECONOMIC BENEFITS
An economic impact assessment has been
conducted to illustrate the quantifiable
potential economic impacts of the scheme,
during both construction and its subsequent
operational lifetime.
The assessment, conducted by Turley Economics,
is informed by the 2014 HCA’s Additionality1
and Employment Density2 guides and draws
on published statistical data sources, such as
Experian and the Office for National Statistics.

Economic impacts are presented as accruing
to the North and South Harbour, both
individually and in combination. The South
Harbour has been further sub-divided in
the accompanying infographic to outline
the economic potential of each stage of its
development, this including its initial release
land and safeguarded land components.

FOCUS ON SOUTH HARBOUR

6

CONSTRUCTION PHASE
An estimated £566 million investment in the construction of new employment floorspace at the
South Harbour7 has the capacity to create an average of 450 new (FTE) construction jobs over a
ten-year build period, generating a total productivity boost of £447 million GVA.
The delivery of both the initial release land and the safeguarded land has the capacity to
accommodate an estimated 8,600 jobs in modern industrial port-related sectors, such as advanced
manufacturing and renewable energy, generating a productivity boost to the Scottish economy of
circa £904 million GVA every year of its operation.
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NORTH AND SOUTH HARBOURS
CONSTRUCTION PHASE

OPERATIONAL PHASE

Early estimates of construction costs, based
on BCIS data and the proposed floorspaces
by use, indicate that £1.6 billion could be
invested in the comprehensive redevelopment
of Aberdeen Harbour. This scale of investment
has the capacity to create an average of 425 new
full-time equivalent (FTE) construction jobs
over a 30-year build-out period3, generating a
total productivity boost of £1.26 billion in Gross
Value Added (GVA)4 to the Scottish economy.

Once complete, the employment floorspace at
the North and South Harbours has the capacity
to accommodate an estimated 23,200 jobs in a
range of modern, sustainable industrial sectors
(such as advanced manufacturing and renewable
energy), office and R&D roles (both in the private
sector and in partnership with universities) plus
new jobs in the leisure industry5. It is estimated
that this scale of employment could contribute a
total £2.64 billion GVA to the Scottish economy
every year of its operation.

FOCUS ON NORTH HARBOUR

8

CONSTRUCTION PHASE
It is estimated that the construction of the North Harbour could lever investment of £1.03 billion,
supporting an average of 275 new FTE jobs over 30 years and generating £816 million GVA.
Once operational, it is estimated that the provision of employment floorspace and the mix of uses
envisaged for the North Harbour could support 14,600 jobs, these being in a range of office, R&D,
modern industrial and leisure roles. It is estimated that this scale of employment provision could
make a £1.74 billion GVA contributing to the Scottish economy every year.

HCA (2014) Additionality Guide 4th Ed.

1

HCA (2015) Employment Density Guide 3rd Ed.

2

Based on UK Government’s Department for Business, Energy & Industrial Strategy’s data regarding the average turnover per employee in the
Scottish construction sector (Business Population Estimates 2019).
3

4
Gross Value Added (GVA) measures the value of output created (i.e. turnover) net of inputs purchased, and is used to produce a good or service
(i.e. production of the output). GVA therefore provides a key measure of economic productivity. All estimates of productivity based on Experian data
regarding the average GVA per employee in the relevant employment sector.

SUMMARY
The redevelopment of
Aberdeen Harbour will
generate economic impacts
of a nationally significant
scale. The delivery of
the scheme will create
a substantial number of
employment opportunities
in Aberdeen in key
growth sectors, such as
the modern industries of
renewables and advanced
manufacturing, which will
be phased sustainably over
the long term as Aberdeen
Harbour continues to
operate as a major port
and evolve its business.

All job estimates based on the HCA’s Employment Density Guide’s recommendations of the occupation of the relevant uses of commercial floorspace.

5

Note: Figures are not in addition to those presented under the ‘North and South Harbours’ header.

6

Both initial release land and safeguarded land – see accompanying infographic for further breakdowns relating to these types of land.

7

Note: Figures are not in addition to those presented under the ‘North and South Harbours’ header.

8
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NORTH AND SOUTH HARBOURS
DELIVERY PHASE
South Harbour

North Harbour

Combined

£530
million

£1.03
billion

£1.56 billion
total
investment

4,200
‘personyears’ of
full-time
work

8,300
‘personyears’ of
full-time
work

12,500
‘personyears’ of
full-time
work

CONSTRUCTION
INVESTMENT

EMPLOYMENT
OPPORTUNITIES

PRODUCTIVITY
BOOST
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Equivalent to an average of 420
full-time equivalent (FTE) jobs
for 30 years

£310 million
GVA

ABERDEEN HARBOUR Masterplan 2020

£610 million
GVA

£920 million
GVA

Total GVA
generated during construction

OPERATIONAL PHASE

EMPLOYMENT
OPPORTUNITIES

PRODUCTIVITY
BOOST

South Harbour

North Harbour

Combined

8,000
on-site
jobs

14,600
on-site
jobs

22,600
on-site
jobs

In modern industrial
sectors, such as advanced
manufacturing and
renewable energy

In a range of office, R&D,
modern industrial and
leisure roles

Across the Harbour’s new
employment floorspace

£1.37 billion
GVA

£1.54 billion
GVA

£2.91 billion
GVA
Generated annually by the
Harbour
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ABERDEEN HARBOUR VISION 2
West Tullos
Industrial Estate

East Tullos
Industrial Estate

Altens Industrial Estate
Tullos Hill

Doonies Farm

Industrial Land
Altens and Tullos
industrial estates will
be revitalised
through identified
pockets of land; this
new industry drive is
a consequence of
the new port
operations at South
Harbour

Initial Release
Land
Land is identified for
initial release and
development that is
within good strategic
access to South
Harbour and will
serve as port-centric
manufacture and
logistics.

Safeguard Land
Land is identified for
safeguarding that is
within good strategic
access to South
Harbour and will
serve as port-centric
manufacture and
logistics.

Ne

2050

Torry

Aberdeen Harbour
Aberdeen Beach

St Fittick’s Park
Balnagask Golf
Course

ess Landfill

Nigg Bay

Walker Park

South Harbour

North Harbour

Repurposed Land

The creation of
South Harbour will
open major
opportunities for the
wider economy, with
the ability to
accommodate
cruise vessels to the
servicing of major
offshore projects

The consolidation of
activity at North
Harbour will focus
around pioneering
clean technologies,
playing its role in the
circular economy that
is more in keeping with
a modern mixed use
City Centre

The new development
at Aberdeen Harbour
will unlock a gateway
to the city along with
new movement
corridors. This is
complemented by
new uses in retail,
recreation and
residential around
77
premium land value

04

CONCLUSION
& NEXT STEPS
This masterplan provides an aspirational vision which not only secures long-term
resilient economic stability for the harbour, but also positively impacts the regional,
national and UK economy. The successful delivery of this vision will form the catalyst
to transform and diversify Aberdeen into global Energy City, leading the way
towards a net zero carbon future.
This is the first step for our masterplan vision. To succeed we must work
collaboratively with our stakeholders and Aberdeen City Council to achieve
policy alignment. We will also work with the Regional Spatial Strategy team,
the Scottish Government, the private sector, and importantly the local
community, through further consultation and active engagement in the
preparation of the new planning framework to cover Aberdeen Harbour.
This masterplan captures the economic opportunity. It will be submitted
to achieve policy alignment to achieve the economic opportunity and
necessary land allocations. There is a need to ensure policy alignment in
the following documents to secure the opportunity:
-- The Local Development Plan 2020 (Proposed Plan)
-- The Regional Spatial Strategy
-- NPF4
The potential scale and economic impact means that it is a
development of national importance with a vision to build a
positive and sustainable legacy for Aberdeen Harbour, the
people of Aberdeen and the wider region.
This is a once in a generation opportunity which must
be embraced to realise the masterplan vision
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