
Foreword
From the Editor

Hi all,

In this issue we’ll catch you up on what we've been up to 
since the last instalment, and what we've got planned for 
the start of 2020.

On behalf of the Digital Planning team I’d like to thank 
you for your support, your enthusiasm and your 
involvement across the last year. We’re excited to keep 
the momentum going and continue the discussion about 
what happens next with you.

Have a great holiday and I look forward to collaborating 
with you more in 2020.

Thanks

Liz Pringle

The Digital Planner

The Digital Planning Newsletter 
Winter Edition - December 2019

What we’ve been up to

We've been part of a number of 
key events since the last edition of 
the newsletter, including the 
annual Heads of Planning Scotland 
(HOPS) event in November. 

Liz Pringle
Head of Digital Planning

At the HOPS event we set out the next 
phases for the digital transformation of 
planning and hear their thoughts on the 
programme and our prototypes.

Planning Minister Kevin Stewart 
commented on the digital programme:

“Underpinning all of our work to reform 
planning, I am excited about the 
opportunities to develop and embed 
new, better digital solutions throughout 
the planning system that can lead to 
more effective use of data and digital 
mapping; and ultimately allow investors 
and citizens alike to get better access to 
planning information and opportunities 
to have an influence.”

Diane Rennie
Programme Director, 
addressing HOPS



The annual Scottish Awards for Quality in Planning took place on the same day, 
celebrating achievements in planning from the length and breadth of the country. 
It was inspiring to hear about excellence in planning already happening, as we 
think about the possibilities for the future. 

Another recent highlight was the opportunity to work with the City of Edinburgh 
Council and Wester Hailes Community Trust in trying out new ways of hearing 
what local people want for their community and what the future of their place 
should look like. This was a great chance to test our prototypes in a live 
environment and supporting this exciting initiative.

What we've got planned

We start the year with a number of key events already in the diary, including:

January 2020

• All stakeholder event - all-encompassing stakeholder event with a wide list
of invited delegates

• Next meeting of the Digital Taskforce

• Session with Socitm

These events conclude the 'Raising Awareness'  engagement phase, ensuring all 
stakeholders share a common understanding of the digital transformation 
programme including its scale and complexity and next key next steps.

This is the first of the three engagement phases identified by our 'Wider Local 
Government' stakeholders to achieve a collaborative strategy that has the buy-in 
and support from our key stakeholders prior to our Summer launch. 

Our eDevelopment team will also be continuing their tour of local authorities to 
hear from those who use the system every day. These visits are a great chance for 
us to learns from users of the service about what works well and potential areas 
for future improvements. You can read more about our future plans for the 
service in the interview with Jamie Byfield, eDevelopment Operations Lead.



Jamie: I expect this to be one of the biggest release packages implemented on the 
eDevelopment service to date. Many people that we’ve visited and spoken to will already 
have had sight of many of these proposals. Particularly if they’ve spoken to us recently on 
our visits to several authorities or at the last eDevelopment Partnership forum 
(#EPFest2019).

The changes that we’re talking about are aimed at addressing high priority issues. The 
issues have all been raised by users and authorities and recorded on our Service 
Improvement Log. These include priorities such as reducing the potential for applicants to 
think that they’ve submitted their application when they haven’t, and guiding them on 
entering the correct information in their applications – especially Building Warrant 
numbers. We’re also looking to make changes to the homepages to providing better, and 
more visible, guidance and help for users of the service. We feel that improving access to 
guidance should help to improve the quality of applications. 

We’ll be putting the RFC documents for the upcoming changes on the Knowledge Hub very 
soon.

Digital Planner: How have you decided what is and what isn’t in the upgrade package? 

Jamie: It’s taken time to put it all together and to make sure that our authority partners 
have been involved in this process. We’ve had numerous rounds of consultation with our 
authority partners in our Partnership Forums, on the Knowledge Hub, and through direct 
conversations with over the last year and a half. We’ve wanted to ensure that what we’re 
proposing is both wanted by authorities and users alike, and that the final designs meet 
the aims. 

We recently sought further feedback on our plans with a number of authorities in recent 
visits, and we’ve had a positive response across the board.

Feature:

Interview with Jamie Byfield
A current insight into eDevelopment

Digital Planner: Thanks for taking the time to chat 
Jamie. I understand that the team have been busy 
of late planning a package of upgrades to the 
eDevelopment service?

Jamie: Cheers, we certainly have been. This is an 
exciting time for eDevelopment. Many will be 
aware that we’ve been holding various workshops 
and discussions with our local and planning 
authority partners over the past 18 months or so. 

I’m happy to say that we’re now able to announce 
that the development work for Development I is 
going to begin over the Christmas period, and that 
we’re working towards a one or two-stage release 
in February and March 2020. 

Digital Planner: What upgrades are we talking 
about?

Jamie Byfield
eDevelopment 
Operations Lead



Digital Planner: You mentioned that you expect that this release could to go out in two 
stages? Is that due to the size of the release?

Jamie: Primarily, yes. We’ll also be doing some more user research on one particular 
change – making the help and guidance across the site much more visible and useful to 
users. This would be a big and complex change and we want to confirm that our 
expectations are correct in that this is the best way to do this. We also need to be confident 
that users will see benefit in this before proceeding with this change. Depending on the 
outcome of this research, I expect this change could proceed in a second stage of 
Development I (possibly for March 2020).

I’d like to make clear that this isn’t the end of our service improvement work. We’re 
following a more Agile approach than in the past, and we’ll continue to add to our Product 
Backlog and working down the list of priorities in future releases. Once Development I is 
released we’ll be turning our attention towards further releases in 2020/21.

Digital Planner: Have you any idea what these could be? 

Jamie: It’s looking like changes to the ePlanning fee calculator will be a focus next year, as 
well as a couple of larger changes to better align the current service with our long-term 
digital transformation ambitions. We’ve also been speaking with Idox about progressing a 
suite of ‘connector-related’ changes in the middle of next year to address issues on our 
Service Improvement Log. 

We’ll be able to give more information on this early next year.

Digital Planner: How can authorities get involved in the release process? 

Jamie: User Acceptance Testing (UAT) is scheduled to start on 6th February 2020 and we’d 
love to have authorities on board to help us. We’ve found previously that having their 
involvement at this stage is invaluable in identifying issues with proposed changes – in this 
instance, help in testing the planned increase in the attachment limit for applications from 
100MB to 200MB would be very useful. We want to ensure that this change won’t create 
any adverse effects for any authorities before we give the go-ahead for it to go LIVE.

We also welcome feedback when upgrade packages go LIVE on the 18th February 2020. 
I’ve found that this is the best way for us to assess quickly if an upgrade has a positive or 
negative impact, and if so, to help us quickly address it. This feedback is important to us 
and helps us learn from each release and each change.

Digital Planner: I take it that you’ll be communicating with authorities about this? 

Jamie: Yes. We’ve already issued some communications by email and the Knowledge Hub, 
but will be doing more in the new year. We’re currently developing test scripts that we, our 
colleagues in the SG Building Standards Division, and authority partners can use to guide 
testing. Our partners can expect those to be ready by mid-January. We also hope to 
arrange a webinar about the release in late January 2020 to keep authorities in the loop.  

Digital Planner: Jamie - thanks for the eDevelopment update.



What's next? 

In January we will launch our new 'Transforming Planning' website where updates 
and articles will be published to keep everyone posted on progress. The website 
will also provide the most current information across related Planning Reform and 
NPF4 programme activity.

As we move forward we really want to hear from and involve stakeholders with a 
broad range of experience to help shape priorities in the digital transformation of 
planning. We have already spoken with a wide range of users from of all aspects 
of the planning system to help inform the programme so far and will continue to 
seek your invaluable input.

The website will provide an opportunity to sign up to take part in user research, 
and find out about forthcoming events.

In the meantime if you have any comments or feedback, or you simply want to 
know more about a particular aspect you’re always welcome to contact us.

How do I get involved?

We’re eager to hear from you – For more information or if you have any 
questions, please contact us or follow us on:

Twitter: @DigiPlanningSG
Email: digitalplanning@gov.scot

Twitter: @eDevelopmentSG
Email: eDevelopment@gov.scot
Phone: 0131 244 1450




